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At ATS REM, we specialize in contract manufacturing or, more precisely, Repetitive
Equipment Manufacturing for various industries. Our solutions are scalable, reliable,
and customized to meet the needs of companies looking for efficient manufacturing
build capabilities.

ATS REM provides contract manufacturing for complex machines, including medical
devices, with a flexible workforce and lean principles.

Below are some frequently asked questions that address key concerns when
choosing an assembly partner.

ATS REM is a division of ATS that provides contract manufacturing services and
equipment assembly for a wide range of industries, focusing on mid to highly
complex machinery. While large-scale automation partners primarily provide
engineered to order solutions, REM is predominantly build to print. REM does not
own the IP/design - it remains the customer’s own.

Where ATS REM delivers value is in the ability to:
= bring costs down
= employ cost-appropriate labour, primarily based in North America
= deliver on time, every time (100% OTD record)

= significantly enhance the design and performance of the machine
through value analysis and value engineering (VA/VE)

= engage with customers close to their production facilities allowing for
high visibility and accessibility throughout the partnership.

This is why at REM we say our process is:
ENGAGE MAKE PERFECT REPEAT

Here are some general guidelines for projects that align well with ATS REM:

o Volumes range from prototypes to 500+units
o Multi-year supply contracts

0 Medium to high complexity

0 500 - 5,000 unique parts per BOM

o Unit values between $25k - $500k
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ATS REM serves as a strategic arm within ATS, focused on delivering consistent, high-
quality, repetitive manufacturing solutions for customers across various industries,
including ATS divisions.

For example, REM is the builder for SuperTrak CONVEYANCETM and SymphoniTM, an
ATS digital assembly technology.

The Machine that Builds the Machine

ATS Corporation

ATS REM can effectively engage at any point of the product life cycle, whether you're
in the design phase, in need of surge production support, or seeking a partner for
ongoing production.

VOLUME OF PRODUCT SOLD

Design Support ® Product Launch expertise ®  Spares Management
ProvenInnovations ®  VA/VE Focus ® Manage Obsolescence
Regulatory Approvals ®  ProvenSupply Chain = Refurbishment
Value - DFMA ® Infrastructure to Scale Production ® Focuson Next Gen
Rapid Prototyping ®  Configuration Control
Alpha / Beta Builds " Full-Service Offering
Risk Management ® Logistics / Distribution Management

NPI START OF PRODUCTION : PRODUCT MATURITY END OF LIFE

LIFE SPAN OF THE PRODUCT

Outsourcing to ATS REM offers several key benefits:

a. Focus on core competencies:
= Customers are often scientists or technology providers who want to focus
on their expertise, leaving manufacturing to us

b. Cost control:

= We help manage both direct and indirect costs, offering flexibility

in scaling operations globally while providing cost-saving strategies such as
tariff avoidance and supply chain management

c. Supply continuity:

=ATS REM ensures regulatory compliance, business continuity, and spare
parts and obsolescence management to keep your operations running
smoothly

d. Working capital optimization:
= We help reduce indirect costs, speed up time to market, and offer flexible
manufacturing solutions




By definition, they are the same. While contract manufacturing covers a broad
spectrum, REM specifically focuses on repetitive equipment manufacturing, with an
emphasis on medium to high-complexity equipment builds.

Where REM is different is our base in North America, with local wage-appropriate
labour, and the ability to deliver a clear idea of overall costs.

REM customers are very happy with delivery, very happy with quality, they know what
to expect. REM facilities are accessible, customers can participate in workshops with
us, making improvements, and seeing their project progress. Scorecards from our
customers are exceptional.

At ATS REM, we implement strict quality control measures at every production stage.
Our processes are 1SO 9001:2015 and ISO 13485 certified, and we comply with GMP
standards to ensure that all equipment meets regulatory requirements and quality
expectations.

We also adhere to the ATS Business Model (ABM) whereby continuous improvement
and continuity of service applies to both our internal partners and external customers.

Yes, ATS REM has a global presence and the ability to support international projects.
Our global supply chain and manufacturing capabilities allow us to deliver solutions
worldwide, ensuring local compliance and minimizing tariffs and logistical challenges.

We stay at the forefront of technological trends to ensure our customers’ equipment
remains competitive. Our team provides ongoing support, including equipment
upgrades, obsolescence management, and the integration of new technologies,
ensuring that your systems evolve as needed.

We design our solutions with scalability in mind, allowing you to start small and scale
up as your business grows. Whether you need to increase production volumes or add
complexity to your equipment, ATS REM provides flexible manufacturing solutions that
adapt to your evolving needs.

READY TO STREAMLINE YOUR EQUIPMENT MANUFACTURING
PROCESS WITH A PROVEN AUTOMATION PARTNER?

Contact ATS REM today to learn how our solutions can optimize your production and help you
achieve your goals | REM@atsautomation.com
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